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Tools for Building Successful IR Initiatives
General Repository Management Resources
Expert Directory
Earlier this year, we distributed a survey asking members of the community to self-identify as experts in thirty-three
different areas. The result is a directory organized by area of expertise as well as alphabetically by name that you can
consult to find folks willing to give advice, tips, or potentially even visit your campus. The experts are here to help!
You can find the directory at http://digitalcommons.bepress.com/expertsdirectory/

Building a Framework for IR Success: A Roadmap
Designed for those who are just starting out with a new repository as well as librarians who are interested in
revitalizing an existing IR, this document sets out essential strategies for building a successful, sustainable IR initiative.
Covering topics from collection development to staffing to marketing and outreach, this document provides best
practices for building a strong foundation for future success. Find it here:
http://digitalcommons.bepress.com/repository-research/86/

DC Community Library
If you’re looking for something more in-depth, we’ve revamped our toolkits to include more resources, and more
topics, than ever. For papers, presentations, stories, examples, and more on topics such as faculty outreach,
publishing, student work, and copyright, see the DC Community Library: http://digitalcommons.bepress.com/library/.

Faculty Outreach Resources
Faculty Survey Instrument
The Faculty Survey Instrument is designed to help you uncover faculty needs across campus that an IR initiative may
be able to address. If you’d like to try it out, please contact us at outreach@bepress.com.

Model Collections
Once you’ve identified some faculty members and departments to work with, prepare yourself for meeting with them
by taking a look at some examples of IR collections in their discipline. The Model Collections
(http://digitalcommons.bepress.com/featured.html) include a variety of content types across ten different disciplines
(and growing) so your faculty can get an idea of what is available for their own work.

Assessment Tool
We are currently piloting a new method for benchmarking repositories. If you’d like to know more or try it out,
please contact Ann Connolly at outreach@bepress.com.

